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Measuring the impact of activating the internal audit activities for

digital transformation mechanisms To enhance accountability

and transparency and improve the governmental performance:
With a field evidence in the Egyptian environment.
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= Abstract:

-The main objective: Study and analyze the nature and the
importance of the internal audit of digital transformation mechanisms
as an application of information technology. And to uncover the most
important areas of examination that the internal audit department and
audit committees should focus on to verify the efficiency and
effectiveness of DT strategies, and extract the most important
elements of activations in light of the ruling professional standards
and publications. Finally defining their implications for enhancing
accountability and transparency and improving the governmental
performance in the Egyptian environment.

-Design and methodology: The researcher conducted a field survey
of four categories that include senior management officials, internal
audit management, IT management, and academics in the accounting
and auditing departments, with each of the public companies,
administrative units, and Egyptian government institutions that had a
precedent in implementing digital transformation strategies in its
various dimensions and mechanisms. The responses of the study
samples have been analyzed as 168 items with 84% responses, using
the methods of the SPSS statistical analysis program.

-Results: It was concluded that the comprehensive risk-based internal
audit plan should include procedures and policies for examining the
DT strategy and checking the rate of technological development and
digital technologies used within government institutions and their
various applications, and adopting a variety of ideas and experiences
to assess the risks that are associated by implementing these
technologies via digital platforms and websites, and the internal audit
plays an effective consultative role to drive digital value by
identifying the risks specific to the organization and providing
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strategic advice and value-added services About it. Finally, the results
of the field survey revealed the existence of significant relationships
between each of: (the nature and scope of the internal audit activities,
and areas of examination that can be practiced to verify the efficiency
and effectiveness of the strategies for implementing the DT, and the
components of activating these activities in light of the requirements
of the ruling professional standards and publications, and the nature of
challenges and risks associated with the implementation of DT
strategies in the Egyptian environment), and between the tasks of the
internal audit function in the field of digital transformation. The
results also revealed a significant impact between activating the
internal audit activities for the DT mechanisms and enhancing
accountability and transparency and improving the governmental
performance in the Egyptian environment.

-The contribution: This study contributes to providing a conceptual
framework and a procedural approach to activating internal audit
activities for DT mechanisms as one of the emerging issues on the
accounting and auditing profession, and measuring the impact of this
proposed approach on enhancing accountability and transparency and
improving the governmental performance in the Egyptian
environment.

-Keywords: Internal audit (1A), Digital transformation (DT), Driving
digital value (DDV), Accountability, Transparency, Improve the
governmental performance.
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Lod e L) (585 il s sall 30N (S0l ol diliaall dadll 3la
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Ebert & Duarte, 2018; Nambisan et al., 2019; Fossen& ) 4sludl
sd Lt (S il g ¢ ) Jsaill A Jll alaa ) e (Sorgner,2020
3aga ldly dagl g elu )y ddalall claadll ) Jpadll A0lSa) Cawad =
il asiall dad )l el
Al A8ED 5 jady e sleall L ol 635 ks ) skl (e BAEELY) anlaxd
esinall 5 s sall (5 sian e A glad s TSl Y

YYYy YooY JsY



e Agploadly dlelaall yyyey (e qapyll Joaill syl ¥ gl lall deglall dlagl Jyeas pil ulgs

Bl Ut Guga ude /n

LSl 5 Lgla) Jlanca s epad I oVLaiDU diacil) Al diluas oLl acy
Lol (RIS dandll s3sa G O Giads Alsgs Ll Jseasl
.(Luna-Reyes et al.,2014)
Olacay ddlaldll cildhia acay cddlall g Alndall Gllaall 3 48 3 500 =
Al bl dplea 5o el AINELY) Cilallaie
e iy Buaa Gl lee Gl cuoally adadll ol s
corinal) s a5l Janll (8 el (BinT (o | S in ¢ palaiDU
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5 yrcie iy N ) sl g (il 8L BN (e i) (i Gudalall s yall
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CROAS é)la oo Canall cdaal yall Glady cpopaall g 3yl Gulladd Jelill
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(Siddiquee ,2016) 4o all

G Axal jall Sl g dal s padly ds2a (Deloitte, 2015) LS a8 LS

ol LS (1) J gl i g e slaall L ol 385 lidai § oo ol

Yo e Y aasdl VY'Y



e Agploadly dlelaall yyyey (e qapyll Joaill syl ¥ gl lall deglall dlagl Jyeas pil ulgs

Bl Ut Guga ude /n

(V) fo ds
(iU il Al Arad ) S 5 ) e
(BN J gl il g ot i) il ol dral pall c¥pa il
ol Al (s (ghatl) cilaglaall L o530 jhlia i e glrall Lin ol 5iS0 Jayl pua san
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AOSA S 4l g (ARl daa) gall cilily cBladal gl JA) cilgad)
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. . . A gal)
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Source: Deloitte, The Changing IT Risk Landscape, 2015.
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